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What Central UMC Church Council Did in 2012 

Happy New Year to members and friends of Central United Methodist Church.  2012 was a busy 

year for the Church Council.  Below is a summary of the primary activities and accomplishments 

of the Church Council during 2012 and a preview of some of the important tasks we’ll address in 

2013.  The information includes projects and activities of the Trustees and Finance Committee.  

Related to strategic planning, we: 

 Approved a contract with Auxano, Inc. to facilitate development of a, “phase I vision 

pathway.”  This effort includes a trained Auxano facilitator meeting with an ad hoc team for 

several months to develop a unique vision, mission, and strategy for Central.   The members 

of the team are Barbara Allender, Betty Jo Nye, Ellen Shepherd, Janice Honeycutt, Mary 

Ridgeway, Scott Sharp, Steve Reinhart, Paul Holt, and Ted Balph. The work of this team is 

critical in setting direction and vision for our church and informing conversation about where 

would we like to be next year, five years from now, 20 years from now.  The team will be 

presenting their work early in 2013. 

 Approved the “Worship/Discover/Serve” ministry model.  The ministry model provides an 

overall organizational structure for the many ministries of Central.  Debra Alba gets credit 

for preparing and presenting the ministry model. 

 Approved a motion for the church to join the Sycamore neighborhood association and a 

motion for the church to favor patronizing businesses in the 87106 neighborhood.  This 

request came from Barbara Allender, the chairperson of the Serve ministry area, and was 

prompted by Serve team members seeking to more specifically meet the needs of people 

living near the church building. 

 Read and discussed the book, “Zero to 80” by United Methodist Pastor Olu Brown.  The 

book describes a United Methodist church start in Atlanta, GA.  The book includes successes 

and lessons learned for starting new churches or “replanting” existing churches.  We 

discussed the book’s points and how they apply to Central. 

Related to the building and real estate, we:  

 Approved design and installation of new interior signage.  The new signage makes the 

church more accessible and easier to navigate for people unfamiliar with the building.   

Thanks to Kristie Reinhart for championing this effort. 

 Reviewed and revised building use policies, building use agreement forms, child/youth safety 

policies, child/youth worker application forms, and the wedding policy.  We simplified and 

standardized the policies and forms because they were previously in various formats, some 

were undated, and many included obsolete information.  The updated policies and forms 

make it easier for staff and volunteers to provide consistent answers regarding questions 

about use of the building.  The policies and forms are available in the church office.  Jean 

Hawk and Mary Ridgeway deserve credit for drafting and revising the new policies over 

several months. 
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 Contracted with Fowler, Inc. to develop plans to replace the sound system and lighting and 

install a professional video projection system in both the Sanctuary and the Central to Life 

Center.  Fowler, Inc. specializes in design, installation, and support of audio/video systems 

for churches.  The plans include options to install sound and video systems in the youth 

lounge and to install video monitors in church hallways and gathering areas.  The video 

monitors can be used to display upcoming church events and activities.  Donna Berry is in 

charge of the team that worked with Fowler throughout 2012.  Fowler, Inc. submitted their 

final design in November.  The Trustees will be considering the next step for implementation 

of the design early in 2013.   

 Reviewed plans for an electronic outdoor sign for installation at the corner of Pine & 

University.  The new sign will convey information to passersby about church activities.  Del 

Calhoun deserves credit for performing research on signage options, including preparing a 

comprehensive proposal that describes his contact with local churches and their experience 

with outdoor signage. 

 Sold the Bob King residence.  The Bob King residence was bequeathed to the church upon 

Mr. King’s death in 2011.  The net proceeds to the church were $209,566.81.  The funds 

were used to pay for new equipment for the TV ministry, including new video cameras.  

Thanks to Bill Gronroos and Scott Zila for inspecting and preparing the residence for sale, 

and for interviewing and selecting a Realtor. 

Related to budget and finance, we:  

 Approved the 2013 budget, which represents a significant reduction compared to the 2012 

budget.  The Church Council approved the budget after much discussion among church 

leadership.  The budget is approximately $200k less than the 2012 budget and reflects a more 

realistic estimation of income based on averages of the most recent three years of annual 

giving. 

 Executed a financial audit for calendar year 2011.  The audit confirmed the need for the 

church to use a more robust financial software program, which the church implemented in 

2012.  The audit indicates Central has significant assets and minimal debt.  Special thanks to 

Michele Humes, Mary Ridgeway, and Phil Stanton for the work they did to facilitate the 

audit. 

 Approved creation of an ad hoc investment committee to review and recommend revisions of 

the investment policies of the church.  The committee will report to the Trustees.  The 

committee was approved by church conference in December. 

 

In 2013, we will be discussing and planning: 

 A new vision, mission and strategy based on the work of the Vision Pathway team 

 Audio, video, and lighting improvements recommended by Fowler, Inc.  The improvements 

include remodeling of the Life Center to include the stage and a permanent 

sound/video/lighting booth. 

 A stewardship campaign 


